CASE STUDY

Connecting Employee
Engagement to Revenue
Using interactive video, hospitals are better able to
build excitement among employees — turning them
into proactive brand ambassadors.

Like any other public-facing organization, hospitals need to attract new clients and retain existing
ones. Patient retention is significantly less expensive than new patient acquisition—as low as 4%,
according to several studies. But in both cases, the best “brand ambassadors” for the hospital are
the people who actually work there.
They do this in many ways. On the job, their enthusiasm and satisfaction are easily read by
patients, reinforcing the idea that they made the right healthcare decision. Outside work, hospital
staff members’ share success stories giving their friends and family good reason to consider it
when making healthcare decisions. An engaged employee doesn’t have to “hard sell” their
hospital; their recommendation is implied—and often more powerful than words.
This is especially true with social media. A positive story can have a multiplier effect, creating a
compelling brand image through the personal networks of engaged hospital employees.
(Additionally, engaged employees stick around longer)

The Role of Video
Recently, a Top 100 U.S. hospital put this idea into practice, with excellent results. Their marketing
director rightly believed that sharing video success stories would be the perfect medium for
engaging hospital staff and encouraging them to share their excitement with others. To deliver on
that ambitious goal, they turned to Viddler.
The hospital’s requirements were clear. The video had to be HIPAA compliant—not revealing any
personal medical information. It also had to be easy to create and share on social media.

It also had to be trackable. The hospital had to
verify that employees not only watched the
videos, but also understood the content they
were seeing and sharing.
To make it less of a compliance chore, there had
to be incentives for people to view and share. The
incentives include branded merchandise that
employees would win by watching and sharing
videos.
The Viddler environment enabled all of this, and
more. The video hosting environment is secure,
and simple to navigate and use on a daily basis.
Videos highlighting the hospital’s successes (and new or innovative programs) are professionally
produced by the in-house video team. These videos are uploaded and easily managed in the
Viddler system.
Once a video is published internally, it can be viewed by any staff member. Instead of just
passively viewing the video, users interact with it, by answering questions added in the Viddler
player. Employees earn recognition and rewards for watching—and especially for sharing on
Facebook and other social networks. Facebook friends who watch the video subsequently can go
directly to the hospital website, where the potential patient journey can begin.

Engagement Leads to Success
The initial results were remarkable. The hospital’s marketing director noted that, “within the first
hour of new video being launched, 10% of employees had watched. It’s been five months and we
still have over 50% engagement with our employees.” Since the hospital has about 10,000 employees, that means over 5,000 are actively viewing and sharing hospital success stories with their
friends and family. “The results have exceeded our original expectations!” she said.
The hospital is already realizing significant new revenue. The Viddler approach to interactive video
created an easy (and fun) way for thousands of hospital employees to engage with their own
success—and share it with the world.
In the words of the hospital’s
marketing director, “Viddler helped
us really hit it out of the park.”

